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AHHOTaNMA

B HacTosiiiiee Bpemsi poJsib MaTepUabHOTO CTUMY/TMPOBAHUS TO-TIPEXKHEMY BLICOKA, He CTOUT 3a0bIBaTh, UTO pabora Ajist
ye/ioBeKa B OO/IBIIMHCTBE Cy4yaeB MUCTOYHMK (DMHAHCHPOBAHUS AJis CyliecTBOBaHus. OnpeesieHrie KPUTEePUEB, 10 KOTOPhIM
PAaCCUMTHIBAETCS pa3Mep OIUIATHI TPy[a [Jis WIeHOB WHHOBALIMOHHOW KOMAaH[IbI SIBJISIETCS BeChbMa CJIOKHBIM, TaK Kak ee
(yHKIMOHA/IbHbIE 00S13aHHOCTH — 9TO HEMOBTOPSIIOIIMECS BU/bI [AeATeIbHOCTH, KOTOPhIe 3a4acTyi0 HEBO3MO)KHO TOCUMTAaTh
WU peraMeHTHPOBaTh.

Lenpto maHHON paboThl siBisieTcs: pa3paboTka MexaHu3Ma 3(eKTHBHON OpraHv3alUy OIUIaThl TPYJa WHHOBALMOHHOM
KoMaH/ibl. B craTbe mpejaraeTcsi pacueT OIUlaThl TPyAa Ha OCHOBe IIPOLIeHTa IPeMMpPOBaHMs 3a MPOrpecc B Pa3sBUTHHU
npodeCcCUOHAIbHBIX HABLIKOB (CaMO0Opa30BaHKeE), a TAKXKE TIPe/IJIOKEHbI KPUTEPUHU, TI0 KOTOPBIM MOXXHO PACCUUTATh MPOLIEHT
ripeMypoBaHust. [IpesicTaBieHb! KO3 QULIMEHTHI TPYOBOT0 yUacTHs AJisi THHOBALMOHHOW KOMaH/bl.

KimoueBble c/I0Ba: WHHOBAI[MOHHAsE KOMaH/a, cucTteMa Pakkepa, TIPOIIEHT MpeMHUpOBaHUS, KO3 UIMEHTHI TPYZAOBOTO
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Abstract

Nowadays, the role of material incentives is still high, it should not be forgotten that work for a person is in most cases a
source of funding for existence. Determining the criteria that are used to calculate remuneration for members of an innovation
team is very difficult, as its functional responsibilities are non-repeatable activities that often cannot be counted or regulated.

The aim of this work is to develop a mechanism of effective organization of labour payment for an innovation team. The
article proposes the calculation of labour compensation based on the percentage of bonuses for progress in the development of
professional skills (self-education), and also proposes the criteria by which the percentage of bonuses can be calculated.
Labour participation coefficients for the innovation team are presented.
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BBepenue

KomanzpHass paboTta uMeeT psiJi U3BECTHBIX XapPAKTEPUCTHK, KOTOPbIE MOTYT WUMETh KaK TMOJIOKUTEbHBINA, TaK u
OTpHLIATe/IbHBIN 3D(EKT B ONpeAenéHHON OpraHU3aL|H.

st 53dphekTHBHOTO QYHKLIMOHUPOBAHUS KOMAH/IbI M PELIEHHs MOCTABIEHHBIX 3a/1a4, KK/l yYaCTHUK KOMaH/[bl JO/DKEH
001az1aTh CIeAYIOMUMU OTIPe/Ie/IEHHBIMU KOMIeTEeHL[USIMU:

1) crcTeMHOe MBbILIIEHVE U Blla/IleHUe CUTYalMOHHBIM aHaIn30M;

2) pa3BUTbIe KOMMYHHUKATUBHbBIE KaueCTBa Jijis TOCTPOEHUsI COTPY/[HUYECTBA U aTMOCGEepbI J0BEpHS;

3) nMepcKyie KauecTBa U CoCOOHOCTH YUaCTHUKOB,

4) NCUXONOrMYecKasi COBMELeHHOCTh, IPo(eCCHOHANMM3M U CpaboTaHHOCTh WieHOB KoMaHzg! [1, C. 4].

JTaHHBIMM KOMITeTeHIUAMU 00/1a/1at0T U WieHbl THHOBAI[UOHHOW KOMaH/Ibl.

MHHOBaLMOHHAs KOMaHja — 3T0 0cobast KOMaH/ia, 00BIYHO CaMOyTIpaB/sieMasi, He UMeroLas y cebst B IOJUMHEHNH KaKyo-
100 KOMaH/ly WIH COTPY/JHUKA; 3aHUMAeTCsl COBEPILIEHCTBOBAHUEM PabOThI KOMITAHWH [J1J1s1 BLIBEIEHHS JIYULIHUX «TIPOAYKTOB»
WIN «yC/IyT» Ha PbIHOK; CUJBHOTO B/MSIHUS Ha paboTy KOMIIaHWM Ha TIOCTOSIHHOW OCHOBE He OKa3bIBaeT, HO B TO JKe BpeMs
VMeeT 3HaueHue [Ijisl BCeX 3aMHTepeCOBAHHBIX CTOPOH KOMITAHUM.

B Poccuy ypoBeHb MHHOBAIMOHHOW AKTMBHOCTM OPraHU3aluii pacTeT, OJHAKO OH 3HAUMTe/NIbHO HUXKE, UeM B JIPYTHX
Pa3BUTBIX CTpaHaX. BujlaMu 3KOHOMHYECKOH [IeSITeIbHOCTH, T/ie YPOBeHb MHHOBALMOHHOW aKTUBHOCTH Haubosiee BBICOKHI B
P®, spasitoTcs pa3paboTKa KOMITBIOTEPHOTO MPOrPAMMHOTO 0becrieueHus], KOHCY/IbTALHOHHBIE YCIYTH B IaHHON 001acTu U
JIpyrHie COMyTCTBYIOIIME YCIyTH, HayuHble UCC/e[oBaHus U pa3pabotku (B 2021 roay rokasaresib CHU3WIICS), JeATeTbHOCTD B
obacTu 3apaBoOXpaHeHust U obpabaTbiBarolye rmpouseogcTea [2, C. 509-512].

«/IHHOBALIMOHHBIN TIPOAYKT», pa3pabOTaHHbI WHHOBALIMOHHOW KOMaHJOH, BCErJla OTHOCHUTCS K KaTeropuu «3HaKU
BOIPOCa» W/IH «TPyJHbIE JeTW» B MaTpuije ToBapHoro accoptiMenta BKI. BaxHo Hanbosee TpaBUILHO OLEHUTh
(hMHaHCOBBIE ¥ MaPKETHHIOBBIE 3aTPaThl /i/IsI Tlepexo/ia B KaTeropyuu «/I0WHbIe KOPOBBI» U «3BE3/IbI».

OpHako Hanbosiee TOYHbIE KOJIMYECTBEHHBIE PACUETHI MOYUUTh MOUYTH HEBO3MOKHO. «IHHOBALIMOHHBINM MPOAYKT» TEM U
CJIOXKEH, UTO SB/IsieTCs HOBbIM. COBIT HeOOXOIMMO MPOyMaTh Ha 3Tarax MJIaHUPOBAHUSI €ro CO3/IaHMsl.

CrieljianucTel, 0ObeJyiHEeHHbIe B MHHOBALIOHHON KOMaH/le, UMEIOT BBICOKYIO CTereHb CBOOOJBI U TBOPUECTBA, a TaKkKe
BBICOKYIO CTereHb 00pa30oBaHUS U TMOTPeOHOCTh (HEOOXOAWMOCTb) B €ro TPOJO/DKEHWH. Peub WIET O HernpepbIBHOM
obpa3oBaTesibHOM TipoLiecce. JJaHHbBIM TEPMUH SIBJISIETCS a/IeKO He COBPEMEHHBIM, XOTS HECKOJIBKO TOC/IEIHUX JAECSITHUIETHH O
HeM FOBOPHUTCS, KaK O HOBaTOPCTRe.



Wpest HenpepbIBHOrO 00pa30BaHus BO3HUK/IA B XX B., HO ee MCTOKM MO>KHO HalTH ellje BO BpeMeHa [JPeBHUX (PUnocodos.
OG61euenioBeueckast M ¢unocodckasi 3HAUMMOCTb 3TOM WJEW BelMKa, TaK KaK ee CMbIC] 3aK/I0YaeTcsi B TOM, UTOOBI
06ecreunTs KaKJOMYy 4Ye0BEKY BO3MOXKHOCTh TOCTOSIHHOTO COBEpIIEHCTBOBAHUS, TBOPUYECKOTO U MPOgeCcCHOHaTBHOTO
pa3BUTHs], OOHOBJIEHUS] 3HAHWIM, YMEHWH, HABbIKOB M KaueCTB Ha TPOTSDKEHUM BCEM >XM3HH, a 3HAUWT, CrIOCOOCTBOBAThb
MpoLBeTaHuo Bcero obujectsa [4, C. 1].

CuuTaetcs, UTO TEPMUH «HETpepbIBHOe 0Opa3oBaHue» ObL1 BriepBbie yroTpebsned B 1968 T. B MaTrepuanax reHepanbHON
koHpepeniuu FOHECKO [5]. TTocne ony6iMKoBaHUsI JOK/Iaqa KOMHUCCHH 1oj, pykoBogcTtBoM 3. ®opa (1972 r.) OHECKO
ObIJIO TIPUHATO pelleHYe, MPU3HABILEe HeMpepbiBHOE 00pa30BaHHe OCHOBHBIM TPUHIIUIIOM, «PYKOBOASIEH KOHCTPYKLHeH»
IUisl HOBOBBeJleHHW wiu pedopMm obpa3oBaHusi Bo Bcex crpaHax mupa. C cepeaunbl 1970-X IT. Wzes HeNpepbIBHOTO
00pa3oBaHUsl HaXOAWUT TIOAZEP)KKY TOUTH BO BCEX CTpaHax, CTAHOBUTCS [OMUHHUPYIOIIMM BeKTOPOM 00pa30BaTebHBIX
pedopm.

B kauecTBe MO//Iep)KKH yIOB/IETBOPEHHST OTPEOHOCTH B 00pa30BaHMU, UTO [iejlaeT CIelUanicTa 6osee KOMIETEHTHBIM
(He y3KOCHeLManU3UpOBaHHbIM), OPraHU3alysaM cileflyeT epecMOTpeTb CUCTeMY MaTepHasbHOro CTUMY/IUpoBaHus. Ilomumo
(bMHAHCHPOBAHUS [IOTIO/IHUTEIbHON 00pa30BaTe/IbHOM MOJTOTOBKY [ijis COTPY/[HUKOB, TAKXKe B CUCTEMY OIUIaThl TPY/A JA0/DKEH
ObITH BK/TIOUEH TIPOLIEHT MPEMUPOBAHMUS 3a TIPOTPECC B Pa3BUTUH MPO(deCCHOHAbHBIX HAaBBIKOB (CaM000pa3oBaHue).

[laHHast cucTeMa OTUIaThl TPYZa 3HAUMTENBHO OT/IMYAeTCsl OT TPAZMLMOHHOM, I/l YUMTHIBAJICS JIMLIE BKJIa/, pabOTHUKA B
JIOCTIDKeHUe 1iesiel opranu3auyi. OJJHaKo CjieayeT MOHUMaTh, UTO MPU JJAHHOW CHUCTEMBI OTLIaThl TPyZAa HeOoOXOANMO BBECTH
OLIEHOYHYH0 CUCTeMY 3HaHHI U HaBBIKOB, KOTODbIE [JO/DKHBI COBIaZiaTh CO CTpaTernyecKUMH 3aiadaMy OpraHu3aLyu.

OcHoBHBIe pe3y/bTaThl

B yc/ioBUsIX MHHOBAllMOHHOW KOMaH[bI CHCTeMa OIUIaThl TPYZ[d, BKJIFOUAIOIasi MPOLIEHT IPEeMUPOBaHHUS 3a 3HaHUS,
HAaBBIKY, SIB/ISIeTCSI HauboJee akTyanbHOM, UMeeT BBICOKYFO MOTUBALMOHHYIO 3G (eKTUBHOCTE.

Urtak, chopmyarpyem NpearnoChIKY Jijisi CO34aHust OOHOB/IEHHOH CHCTeMBI OIUIAaThl TPY/la UHHOBAlIMOHHOW KOMAaH/IbL:

- CHCTeMa JI0/DKHA OTBeuaTh TPeOOBaHHUSIM COBPEMEHHOCTH Y MIHHOBALIOHHOMY Pa3BUTHIO;

- pe3y/ibTaThl Tpy/ia YJeHOB MHHOBALIMOHHOM KOMaH/bI O0JIbIIIe MOAAI0TCS KaueCTBEHHOH OLjeHKe, UeM KOJTMYeCTBEeHHOM;

- BBICOKasl CJIO)KHOCTD BBITIO/THSIEMBIX pa00T uleHaMU MHHOBALIOHHOM KOMaH[bl;

- cUCTeMa JI0/DKHA UMeTh BBICOKYH0 MOTHUBALIMOHHYIO COCTAB/ISIOIIY0 UIMEHHO [l THHOBALIMOHHON KOMaH/Ibl;

IIpumensii Meton, mpegnoxkenHslii A.M. Kapskunbim u H.P. TepexoBoit [6, C. 156], koTopble mOCpeICTBOM
HCII0/Tb30BaHMs BapraHTa cHUcTeMbl Pakkepa, MOAM(HULIMPOBAHHOIO CIIELMAIMCTOM B 00/1aCTH MpUMeHeHHUs pabourx KOMaHZ
Kapsikunbeim AM. [7, C. 191-193], pa3paborasu cucTemMy OIiaThl KOMaH/JHOTO TpyZa, BO3MOXKHO IMpeoOpa3oBaTh JaHHYIO
CHUCTeMY /151 ”YHHOBALIMOHHOW KOMaH/IbI.

Tak, cucrema Pakkepa, B OTVIMUMe OT /IDYTHUX CUCTeM KOJIJIEKTMBHOTO TIPEMUPOBAHUS, OCHOBBIBAETCSI HAa 00beMe yCI0BHO
YKMCTOM TIPOJYKLIWM B pacueTe Ha OJWH Jo7u1ap 3apaboTHoi matker [8, C. 347].

OO6BEM YC/IOBHO-UMCTON TIPOAYKLMH OIpeZenserTcss MyTéM BBIUMTAHWS M3 CTOMMOCTH BajOBOM MPOAYKLMM IPSIMBIX
MaTepraibHbIX 3aTpaTr (Ha ChbIphE, KOMIUVIEKTYIOIMe W3e/Ms, SHepruio, TOIUIMBO, aMOPTH3allyio, 3apaboTHyIO IUIaTy U
T.a) [11, C. 311].

OO6BeM yCJI0BHO-YMCTOM MPOAYKLIMKM MOXKeT ObITh yBelHueH He TOJIBKO 3a CUeT S5KOHOMUM H3/iep>KeK Ha 3apaboTHYIO I1/1aty,
HO ¥ 5KOHOMHH 3aTpaT Ha yCTapeBIliee MaTepUaJbHO-TeXHUUeCKoe obecrieueHue, MpYB/IeYeHre CrielHaIbHBIX BHEIIHUX CTY>KO
JJ/Is1 OKasaHusi paboT U T.J. B ycjoBHAX TpUMeHeHHs WHHOBALMOHHOM KOMaH[bl JaHHas SKOHOMHS 3aTpar SBSeTCs
006s13aTesIbHBIM YCIOBHEM ee (yHKLIMOHUPOBaHMs, IMEHHO WieHbl MTHHOBALIMOHHOM KOMaH/ibl 00ecrieurBaioT BHeJpeHue bosee
SKOHOMUYHOH MarepuaibHO-TEXHUUECKOHM 6a3bl 3a CUeT CBOMX pa3paboTOK U T.1.

OfHako B C/lyyae MHHOBAL[MIOHHOM KOMaHZBl IIpeMypoBaHye OyJeT OCHOBBIBATbCSI Ha IIPOrpecce B Pa3BUTUU
npoeccuoHaNbHBIX HaBBIKOB (camoobpa3oBaHuu). IIpuueM AaHHBINA NPOrpecc MOKHO OLEHWThb JIMIIbL B I'OZIOBOM 00beMe
paboT. OH BK/IOUAeT B cebsi HECKOJIBKO OOIIUX KaTeropuii:

- HaBbIKA CHIDKEHMs KOJIMYeCTBa KOHQUIMKTHBIX CUTYaMid M HMX TMpeJoTBpalleHrsi (eCTh BO3MOXKHOCTb WM3MEPUTh
KO/TMYeCTBO KOH(IMKTHBIX CUTyaL[id B KOMaH[e);

- HaBBIKM KOHCTPYKTUBHOM Oece/ibl € 3aKa3urKaMH JJIsI TIOMyUYeHrs U repejaud Haubosee TOUHOW U TIOJHOW MHGOPMaLH
(ecTb BO3MOXXHOCTb TIOCUUTATh B TOAOBOM 00beMe KOTMUECTBO 3aKa3UHKOB, MOBTOPHO PabOTaKOIIUX C KOMaH/0H, Harpumep);

- HaBBIKM KDUTHUECKOTO MBIIIIEHHS] ¥ CaMOYTIPaBJeHHUs] KaXIOro ujeHa KoMaH/pl (paboTaeT 1M ujeH KOMaHAbl 6e3
mITpadHbIX CAHKLUH, TPOXOAUT JIM TIPOBEPKY TOT «IPOJYKT», KOTOPBIM BBIMOTHEH KaK/bIM WIEHOM KOMaH/bl, IPUHUMAIOT JIU
COBeTHI JPyT Zipyra B KOMaH/e U T.1.);

- peanu3aLsi IPOeKTa Ha KaKOM ero 3tarie (KOJM4eCTBO YCIelIHO peaTd30BaHHbIX POEKTOB) U T.1.

IpencrapneHsl UL O0LMe MOKasaTesnu. [ Kakod opraHv3aldi OHU OyayT MHAVBHIYaJbHBI B 3aBUCHMOCTH OT
OTpac/y, 06beMOB MPOX3BO/CTBA, BEIMUMHBI M KOMMUECTBA MHHOBALIMOHHBIX KOMaH/| (BO3MO)KHO CYIIIeCTBOBaHME HeCKOJIBKUX
WHHOBALIMOHHBIX KOMaH/, B C/Tydyae, eCJTd OpraHu3aLys 0oJIblasi, IMeeT HeCKOMBKO (QUIHAOoB | T.1.).

CToUT OTMETWTb, UTO TIPOLIEHT TIPEMUDOBAHHS HMeeT TeCHYI0 CBfi3b C camMooOpa3oBaHueM, TIOJyuyeHHEeM
npo¢eCcCHOHATBbHBIX HaBBIKOB B 00/1aCTH YMeHUs1 paboThI B KOMaH/ie, YCIEIHOCTH peany3aluy npoekta. OfHAKO, KOJIMUYeCTBO
CO3/JaHHBIX MHHOBALMOHHBIX NPOJYKTOB M BBINOJHEHHBbIX YC/IYr OKa3blBaeT B/MsHME MMEHHO Ha MEeCSUHbIA OK/aj uieHa
KOMaH/jbl.

Takum o6pa3om, HopMa Pakkepa OyJieT pacCUUTBIBATHCS C/IEYIOIMM 00pa3oM:

CP = ®OT/HHH ®

rge ®OT — ¢doHg onnars! Tpyza;

I1,,, — mporpecc B pa3BUTHM NMPOGeCCHOHANTBHBIX HaBBIKOB.

dopmysia pacueta TMporpecca B pPa3BUTHM TPOQeCCHOHAIBHBIX HABBIKOB SIB/ISETCS YHWUKAJIBLHOM [Js1 KOHKPETHOW
opraHu3anyy. Harprimep, MOXKeT UMeTb B!

. =K +,+3+..... )

2



Ki— xo3¢purivenT cHI>KeHNs1 KOH(IMKTHBIX CUTyaL[uil B KOMaH/e;

K> — K03(p(puLeHT ycrnemnHo peaan30BaHHbIX [IPOEKTOB KOMaH[0l;

K;— ko3¢ durireHT koimuecTBa 3aKa3urkoB, IOBTOPHO PAOOTAIOIIUX C JAHHOW KOMaH/[0M
U TA.

Torna

Pnp = CP . OCOT (3)

C, — HopMma Pakkepa;

Ocor — MECSTUHBIN OKJ1aJ] COTPY/IHHKA.

Cyl1eCTBYIOT HEKOTOPbIe HeIOCTaTKX BO BHE/IPEHUH ITPEMUH 3a pa3BUTHe MTPOodeCcCOHATbHBIX HaBBIKOB:

Bo-nepebix, iepecMOTp 0a30BbIX OKJIa[IOB B COOTBETCTBUM C HOBLIMHU TPHHLIMIIAMU MOXXET TIPUBECTH K 3HAUMTETbHBIM
WM3MEHEHUsIM B YPOBHSIX OIUIAThI TPYZA OTAEIbHbIX PaOOTHUKOB (KaK B CTOPOHY TOBBIIIEHHUS], TaK U MIOHMKEHMUS), UTO PUCKYET
BBI3BaTh OCTPbIF KOHGIMKT B KOJLJIeKTHBe. M30e)kaTh KOH(IMKTA MOXKHO, OCTaBUB HEU3MEHHBIMU UCTOPUUECKH CJI0 KUBLLIMECS
6a30Bble OK/Ia/[bl U IPUMEHWB CUCTEMY I1/1aThl 3a 3HAHUS TIPU UX MMEPUOANYECKOM MOBBIIIIEHUH.

Bo-gmopbix, [aHHas CUCTeMa HeWTpajbHAa 10 OTHOIIEHWI0 K pe3yibraTaM paboThl OTJEeNBHOTO COTPY/AHHKA,
roJpasfiesieHdss M BCell opraHv3aliuM, T.K. OHa BO3HarpaxzjaeT MOTeHL[Ma/ (3HaHUS U HaBBIKM), @ He pe3ysbTarbl. XOpOILIo
06pa3oBaHHbIN, HO TUIOXO paboTaroLMi COTPYAHUK OyneT momyuath Gojiee BBICOKYIO 3apIUiaTy, UeM TepefoBOd pPabOTHUK,
obnazarommii  orpaHUYeHHON KBanu@uKauyell. Bonee Toro, mpu MCMO/IB30BaHMM MeTOZA TJIAThl 3@ 3HAHUS M3[EPXKKU
OpraHM3al[uM Ha 3apabOTHYO T/IaTy CTAaHOBSATCS MOCTOSIHHBIMHU, T.e. He U3MEeHSIFOTCS TIPY CHIDKEHUH W/ YBelNYeHUH 00beMOB
peanu3aipy. YacTUUHO TIPEO/I0/IeTh 3TH HEJOCTAaTKA MOXKHO 3a CUET COUETAHUS TJIaThl 3a 3HAHUA (AJ1s1 onpe/esieHus 6a30BoOro
0KJIa/la) C METOJJaMH1 TIePeMeHHOM 3apaboTHOM TIaThl (TIPEMUM, YUaCTHUe B IPUOBLUTH U T.A.).

U, HakoHell, 8-mpemblX, OTIpejie/ieHre CTeNIeH! Pa3BUTHS (Ha/HMUKsl) y COTPYAHUKOB OTIpe/ie/IeHHBIX HaBbIKOB, 3HAHWH U,
0COOEHHO KOMIETEHIMHY SIBJISIETCS [OCTAaTOUHO CJIOKHBIM M HE BCerjia 00beKTUBHBIM mpoljeccoM. IIpu HemocpeCTBEHHOM
BIUSIHUM PEe3y/IbTaTOB 3TOr0 MpOoLecca Ha 3apabOTHYI0 TUIaTy B OPraHW3aljd MOTYT BO3HMKHYTh TPEHHUS, BbI3BaHHbIE
HEJIOBOJIbCTBOM PabOOTHUKOB, HECOTVIACHBIX C OIIEHKOW WX 3HAaHWH WM KOMIETeHLUU. [IpefoTBpaTUTh MOJ00HBIE TPEHUs
MOXXHO TTyTeM TIIATe/TbHOU TTPopaboTKY Habopa KPUTHUECKUX HABBIKOB, a TAK)Ke METOZ0B U KPUTEPHEB OIpe/ie/ie HUsl HaTnuus
3TUX HaBBLIKOB U IIpeJj0CTaB/lIeHuUs NCUepIIbIBaolleii HH(OpMalY KaXXJOMy OLleHUBaeMOMY COTPYZAHUKY [5, C. 163-164].

[nsi ornpesienienyst oMM KaXIoro pabotHuka B 00I1IeM (OH/e OIJiaThl TPY/Q, BbIJEIEHHOM HAa KOMAaHAY, [JOMYCTHMO
WCTo/b30BaHue K03 UIIMEeHTOB TPYAOBOr0 YUacTHsl.

VmeeT cMbIC/T OTMETUTH NIPUHLMIIBL, pezioxkeHHble [.C. CHHKOM B KayeCTBe TPH3HAKa XOPOLIO pa3paboTaHHBIX CUCTEM
MpSIMOTO (PMHAHCOBOTO TTOOIIPEHUS U pacrpe/ieNieHus BBITO;:

- KOMMYHUKalWsi, COTPYJHMUYECTBO M COIVIace MeXJy pabOTHUKaMM M aJMUHHCTpALMeld OTHOCHTENBHO OOIMX
TIPUHITUTIOB CUCTEMEI,

- oriopa Ha 000CHOBaHHYIO CUCTEMY OLIeHKU paboThl;

- XOpOLIO MPO/IyMaHHble, 000CHOBaHHbBIE U TIPUEM/IEMble KDUTEPUU U3MePeHUS U OLIeHKH;

- «pa3yMHbIe» HOPMAaTHBHI;

- UETKO YBsI3aHHOE C Pe3y/IbTaTUBHOCTHIO MOOIIPeHIe;

- U3MepeHHre U BO3HArpakjieHre Bcex paboT U 00si3aHHOCTeH;

- IPOCTOTA;

- YIIOp Ha KayecTBo;

- YBsI3Ka BO3HArPak/|eHYsI ¥ Pe3y/IbTaTUBHOCTH BO BpeMeHM;

- co3paHre aTMOCdepbl COTPYAHUUECTBA B OOJIbILIEH CTerneHy, YeM KOHKYPEeHLIIY;

- BO3HarpaxJieHve 3a CTUMYJ/IMPOBaHHbIe, a He IpueMJieMble YPOBHU Pe3y/IbTaTUBHOCTY;

- IeliCTBeHHAst U SKOHOMUYHAsI CTPAaTerysi BOB/IeUeHUs] pAOOTHUKOB B BhISIBJIEHUE W/1€H TIOBBIIIIEHUS] Pe3y/IbTaTUBHOCTH;

- KOHTPOJIb HOPMaTHUBOB;

- Ha/IMuMe MexaHu3Ma JJIsl [lepecMOTpa HOpMaTHBOB;

- rapaHTUPOBAHHbBIE YACOBBIE CTABKU WJIK YPOBEHb 3apabOTHOM M/1aThl;

- CTUMY/IMPOBaHKe BCIIOMOTaTe/lbHbIX PabounXx;

- «rapaHTHs» paboTh;

- IporHo3el 06vema pabor [9, C. 352].

Tak, MHOTMM 13 3TUX IIPU3HAKOB OTBeuaeT cucTemMa Ko3gdureHToB TpyAoBoro yyactus (KTY).

KosdduipieHT Tpy#oBoro yudactusi mpejctasiseT cobodi 0000IIEHHYIO KOMMUECTBEHHYHO OLIEHKY peajibHOrO BKJ/azia
KaXIoro pabouero Opuragbl B pe3yibTaThl ee KO/UIEKTUBHOTO TpyJa B 3aBUCUMOCTH OT WH/JUBUJYaTbHOU
MPOU3BOUTE/ILHOCTH U KauecTBa pabotsl [10].

HawubosbIiieil momy/sipHOCTBIO JJaHHAs CUCTeMa Mosib3oBanack B 80-e rr. XX Beka, Ha CErofiHSIIHUN [IeHb HAUMCIEHUEe
OIu1aThl TpyZa C ucroys3osaHueM KTY He pertamenTupyrorcs TK PD.

OTMeTHM OCHOBHBbIE 0COGEHHOCTH OIIAThI TPYAA C MCnosb3oBaHreM KTY ujeHaM MHHOBALIMOHHOM KOMaH/IbI:

- He TIPe/CTaB/ISIeTCs] BO3MOXKHBIM BbIJIeJIeHHe eXXeIHEBHOW HOPMbI, KOTOPasi J0/DKHA OBbITh BBITIO/THEHA WieHaMH KOMaHZbI;

- pacrpefiesieHre TIOKa3aTesiel cpe/ji UieHOB KOMaH/ibl TPOM3BOJUTCS €XKeMeCsTUHO (He eXKeIHeBHO) BO BpeMsi COBelllaHUs
B MIPUCYTCTBUM BCeX WIEHOB KOMaH/bl M PYKOBOJUTEJISI OpraHH3alil;

- 0OHOB/IeHKe TOKa3aresnel, Bavstoiyx Ha KTY, nmpoxoauT pa3 B 3 Mecsiia;

- YJIeHbl KOMaH/bl UMerOT (PMKCUPOBAHHYIO YacTh 3apabOTHOM TJIaThl, KOTOPasi YMHOXKAETCsl Ha KO3 (UIUEHT TPYZOBOTO
Y4acTHs;

- WleHbl UHHOBALMOHHON KOMaH/bl He UMEIOT YETKO (PUKCUPOBAHHOTO BpeMeHU paboThl, mo3tomy KTY He 3aBHUCHT OT
0TpabOTaHHBIX YaCOB;

- wieHbl KOMaHZbI CaMU TIPUHUMAIOT pellieHus], UTo OyJeT BAUSITh Ha KO3((ULIMEHT TPYOBOrO yuacTusl.



Crieriurika opraHu3alldi, perioHa ¥ 0TpPac/Iv UrpaeT B)KHYIO pOJib B COCTABJIEHUHM CITMCKA IT0Ka3aTesiel, BAUSIONIUX Ha
KTY, BbizieM 00I1IHe TIOKa3aTesTu:

1. OO11iee uMC/I0 CO3/JaHHBIX UHHOBAL[MOHHBIX MTPOJYKTOB.

2. UucJio UCTI0/Ib30BaHHbIX, 0CBOEHHBIX NMHHOBAL[MOHHBIX MTPOYKTOB.

3. Yuc/io MpUHLMITHAIEHO HOBBIX U3Je/nii (He JOTIO/THEHHBIX, He YCOBEPIIEHCTBOBAaHHBIX) U3 OOIIEro YMcia U3Aeui.

4. Yncio MHHOBAI[MOHHBIX TTPOIYKTOB, 3allWII[eHHLIX He MeHee YeM IByMsi OXPaHHBIMU JJOKYMeHTaMH.

5. O61ijee UMCII0 MUIIEH3MOHHBIX COTVIAILIEHNH, 3aK/TI0UeHHBIX 110 CO3JaHHBIM MHHOBAL[MIOHHBIM TIPOIyKTaM.

6. MaciTab HOBHM3HBI HTHHOBALIMOHHOTO TIPOAYKTa (B MUPOBOM MaciuTabe, B CTpaHe, B OTPAaC/v, HOBbIe AJisi GUPMBI).

7. AHanu3 pbIHKa U KOHKYPEHTOB, TPEH/bl U IIPOrHO3bI, UeTKO CPOPMY/IMPOBaHHOE BUI€HUE U CTpaTerusl.

8. CBoeBpeMeHHOe BbIsiBJieHHe TIpoOeroB B pa3paboTke M aHamu3e, ObICTPOe pearupoBaHWe HAa HUX U TIPUHSTHS
COOTBETCTBYIOIIWX peLlIeHNH.

3ak/IroueHne

Hauuncnenve oruiatel TpyZa ¢ wucnosb3oBaHveM KTY mpepcraBnsieT coO0H YHUKaMbHYHO CHUCTEMY, OT/IMYHYHO OT
TIPMHLIMIIOB aHa/IM3a MHHOBAIMOHHOMN ieATe/IbHOCTH ITyTeM PaCCMOTPEHMS LIMPOKO M3BeCTHBIX TOKasaresei 3¢ eKTBHOCTH
YHUBEPCA/ILHOI'O Ha3HAYeHUs.

VHHOBaLMOHHAS [leATe/IbHOCTh MMeeT pa3/iMyHble MeTPUKU B OpraHu3salusx, CjlefoBare/bHO, Kax/as WHHOBALIMOHHAs
KOMaH/la ¥ PyKOBOZIUTe/M OpraHu3alliy BbI/Ie/ISIFOT CBOU eAVHULIbI U3MepeHUsl [JaHHOH [ieaTe/TbHOCTH.

MarepuanbHast MOTHBALMS TPy/a I0/DKHA UCTIONb30BaThCsl Ha BCeX 3Tanax (hOpMUpOBaHUsI MHHOBAlJMOHHOM KOMaH/bl (CM.
tabs. 1).

Bnarozapsi orjeHKe rporpecca B pa3BUTHM IPO(eCCHOHAIbHBIX HABBIKOB (2 UMEHHO, POCT KOHCTPYKTMBHOIO OOILeHHs],
CaMOPETYJISLMHI ), MO>KHO TIPOAHATU3UPOBaTh He TOIBKO PabOTy KOMaH/BI B LIJIOM, HO W JIMUHBINA BK/Iaf B JOCTH)KEHHE LIe/H
Ka)K7IOT0, UCXOZSI U3 3TOTO TOSIB/ISIETCSl BO3MOXKHOCTE BBISIB/IEHUS] WIEHOB KOMaH/bI pab0TaroLIUX HeKaueCTBeHHO, KaKUX-M00
KOHQUIMKTHBIX CUTYalUH.

Ta6J11/1ua 1- ManI/ILIa MOTHBALIMOHHBIX ME€XdHMW3MOB Hd 3TalldX ClJOpMI/IpOBaHI/IH HHHOBauHOHHOﬁ KOMaH/JbI
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Takum o06pa3oM, MHHOBAL[MOHHas KOMaHJA JO0/DKHAa oOecrieunBaTh KOHKYpDeHTHBbIE IIPEMMYIeCTBa OpraHU3allid B
COOTBETCTBHE C ee OCHOBHOM NPodeCCHOHAMBHOM [IesITe/TbHOCTRIO, TIPUYeM KaK BHEIIHeH, Tak ¥ BHyTPeHHel CTPYKTYPHL.
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